
  
 
 
  
   

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 
 
 

 

 

 

	
 

 

 

MANAGER MANAGEMENT COURSE 
 "“A leader is best when people barely know they exist.” - Lao Tzu 

GET IN TOUCH: 📞 1300 323 752 | ✉"#$%& Deborah: ddear@preftrain.com | 💻 preftrain.com 

 
 

hat is a manager management training course all about? Well, it’s a great opportunity to look at        
management skills of the participants and how they fit with the organisational needs. This 

skills-based program supports confident decision-making and strategic oversight. Customised to suit 
your organisation’s goals, this niche course etches out management leapfrog strategies. Sometimes 
managers are busy managing all levers and widgets in the organisation. But maybe they need to 
delegate the less important tasks and drill down into the critical needs of the organisation. 
 
 
 
 

Key Course Content: 
 

• Lead and support managers with clear 
direction 

• Strengthen leadership alignment across teams 
• Set expectations and hold leaders 

accountable 
• Provide feedback that drives real 

performance 
• Manage difficult conversations with 

confidence 
• Build trust and credibility with your managers 
• Coach managers to lead their own teams well 
• Improve decision-making under pressure 
• Navigate team dynamics and cross-team 

tension 
• Translate strategy into practical team actions 

Target Audience: 
Course is tailored for the participant cohort 
 
 

Duration:  
This course is available as a 1-day course or a 
truncated half-day course. 
 
 
 

Delivery: 
This course can be delivered both in-person or 
virtually.  For virtual delivery, we can use our virtual 
platforms or your organisations. 
 

 
 

Group Size: 
We recommend a group size of 4-10 people. 
 
 
 

Get a Quick Quote: 
Let us know if you would like an obligation free quote 
for your organisation. 
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