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Target Audience
Leaders, managers, and team leaders

Duration
Available as a full-day or half-day course

Delivery 
Available in-person at your organisation/venue, or virtual

Group Size 
Recommended 6 to 12 participants

Takeaways & Resources 
Participants receive a certificate of completion (including
Continuous Professional Development hours) and can opt
for a free follow-up refresher course with the original
trainer

 

 1300 323 752 

KEY COURSE CONTENTPositive Leadership Skills is an
essential course for leaders. Let’s
rustle a few feathers. If your leaders
aren’t exuding a positive leadership
vibe, then ask yourself: why not?

This Positive Leadership Training
course helps participants understand
how to lead with a positive attitude,
set clear goals and objectives, foster
teamwork and communication, and
use problem-solving skills to achieve
desired outcomes. Positive
leadership workshops are a proven
tool to bond leaders in an
organisation.

If you’re considering a leadership
course, then adding the “positive” is
highly recommended. It raises the bar
and sets a positive expectation.

CONTACT US

Understand the difference between positive and negative
leadership
Develop an ability to recognise the needs of your team and
ensure effective communication
Cultivate an optimistic mindset and attitude towards life
Learn how to motivate and inspire others
Develop skills to manage and prioritise tasks
Bid adios to unhelpful workplace behaviours
Discuss how uncontrolled ego makes you less of a leader
Learn techniques to establish trust within a team
Develop methods of problem solving and conflict resolution
Learn how to set clear goals and expectations
Give and receive positive feedback
Make a line in the sand – tomorrow is a new positive day 
Practice techniques to foster creativity within the team 
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GET A QUICK QUOTE
Get your instant, no-
obligation quote in less
than 5 clicks.
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