
  
   

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

MATES TO MANAGERS 

Target Audience: 
New and upcoming managers 
 

Duration:  
This course is available as a full-day or a truncated half-day course. 
 

Delivery: 
This course can be delivered both in-person (at your organisation 
or venue) or virtually. If you like, we can do all the heavy lifting on 
the technical side. Then, your people simply video/dial in.  
 

Group Size: 
We recommend a group size of 4-10 people. 
 

Get a Quick Quote: 
Let us know if you’d like an obligation free quote for your 
organisation. 

 

  KEY COURSE CONTENT: 
 

 

• Behaviour styles at work 
• Setting expectations 
• Resetting unrealistic expectations 
• Pursuing strategy (what does that 

look like?) 
• Understanding the trade off 
• New ball game, away ground, new 

team – how to keep it together. 
• Keeping mates accountable 
• Dealing with initial sarcasm 
• The 6 mistakes to avoid in the first 

3 months 
• Leadership v Management 

principles 

GET IN TOUCH: 📞 1300 323 752 | ✉ Deborah: ddear@preftrain.com | 💻 preftrain.com 

 

 

ften, it can be a big jump from mates to managers. For some people, it’s an easy jump and for other 
people it’s a reluctant jump. Most times the jump will lead to a pay increase.  
  
 

But the cost is that you’re in a different work cohort. You’re expected to act differently. In essence, you’ve 
got different responsibilities. So, this means you’re getting paid to perform differently.  
 

It is also important to keep a fall-back position open. The ‘mates to managers’ course helps participants 
clearly identify the expectations and behaviours of their new role. 
  

 

O 

 

“Coming together is beginning, staying together is progress, and working together is success”  - Henry Ford 
 


