“Leadership is the art of giving people a platform for spreading ideas that work." - Seth Godin

Let’s make your emerging leaders feel
special. Let’s bring them together and give
them the skills that emerging leaders
need. Let’s also set expectations. You
don’t want your emerging leaders to
become disillusioned in the process and
lose interest in becoming an emerging
leader.

Being an emerging leader is a very exciting
time. You want to prepare your leaders and
give them the tools for their leadership
journey.

NUTS AND BOLTS:

Would you like to attend this program?
For maximum effectiveness, this course is
best conducted as an in-house program.

Venue: For your convenience, you can
choose to conduct this course at your
workplace. Alternatively, we can provide a
training venue at a small additional cost.

Duration: Each course can be tailored to
suit your timeframes.

Look at what you receive within 24 hours
at no cost:

e An obligation free proposal

e A bio of a proposed trainer

e Training cost

Key Learning Outcomes:
At the conclusion of this course, participants
will be able to:

set clear expectations of the roles and
responsibilities of emerging leaders
champion your cause

determine why many emerging leaders quit
the organisation prematurely

discuss the engagement drivers of emerging
leaders

be aware of the soft cotton wool approach
explain what will be different about being
an emerging leader

prioritise the needs of your emerging
leaders

determine the frustrations of emerging
leaders

investigate triggers of enthusiasm

calibrate signature behaviours of the ideal
leader

discuss the leading cause of disappointment
with emerging leaders
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