MANAGING POOR PERFORMANGE
& UNACGEPTABLE EMPLOYEE
BEHAVIOUR

Managing Unacceptable Employee Behaviour
Training makes sense. Managing Poor
Performance Training also makes sense. This
course combines the two. It helps you signal the
unacceptable behaviour and put plans in place, to
rid it from the organisation. Otherwise, the tail is
wagging the dog — poor behaviours persist unless
contained by clear boundaries and consequences.

Employees behaving badly really like when their
poor workplace behaviour is ignored and/or
tolerated. These employees will keep expanding
the boundary. For some it’s a bit of a game.

There are times when the behaviour of your
colleagues, employees, managers and peers is
simply unacceptable. The challenge is being able
to handle these situations professionally and
immediately.
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Review your existing process

e Analyse current workplace behaviours

¢ |dentify preferred workplace behaviours

¢ Develop practical workplace values

¢ Describe the impact of unacceptable workplace
behaviour

¢ Develop strategies to manage unacceptable
behaviours

¢ |llustrate the relationship between engagement and
performance

¢ Differentiate between behaviour and the individual

e Explain how group dynamics impact positively and
negatively on workplace behaviour and
performance

¢ Discuss positive mental health opportunities for
the workplace

e |earn how to use your strategic objectives to
tackle unacceptable employee behaviour
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