
LEADERSHIP & MANAGEMENT PROFESSIONAL DEVELOPMENT COURSES

 

Target Audience
Leaders, managers, team
leaders, and employees

GET A QUICK QUOTE
Let us know if you'd like a free,
no-obligation quote for your
organisation

 1300 323 752  mail@preftrain.com.au  preftrain.com.au

Duration
Available as a full-day or half-day
course

Delivery 
Available in-person at your
organisation/venue, or virtual

Group Size 
Recommended 4 to 10
participants

Takeaways & Resources 
Participants receive a certificate
of completion (including
Continuous Professional
Development hours) and opt for
a free follow-up refresher
course with the original trainer

KEY COURSE CONTENT

CONTACT US

AGILE PROJECT MANAGEMENT

Agile Project Management training courses are very popular. This
practical course helps participants truly understand the structure.
Too many project managers rely solely on the software, without
understanding the fundamentals. Pilots truly know how the plane
flies, as well as understanding the instrument panel. Does your
team really use Agile Project Management skills or are they just
pulling project management software levers?
This is an abridged Agile Project Management course. Your team
leaders and supervisors will gain a very good working knowledge
of the AGILE approach.

Learn the AGILE approach
Discover the tools and processes of Agile
Unpack Agile terminology — eg what is Scrum?
Responding to unpredictability
The perceived benefits of Agile over PRINCE2
How to avoid getting stuck in the middle of the project
“sandwich”
Planning ahead and project seamlessness
Keeping stakeholders in the loop
Conducting iterative planning and development
SCRUM overview and challenges
Roles, events, artefacts, and rules of Scrum
Estimating with affinity techniques
Kanban principles
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